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Sustainability 2.0
trends, ideas, initiatives for a 

smarter meetings industry
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President MCI Asia

Bangkok,  6 July 2011



World is changing
Sustainability is one of the defining issues 

of our time



How does Thailand maximise the 

opportunities and lead in 

green meetings?



Trends

Opportunities for
Business Green 

Events

Opportunities
for Thailand
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Robin Lokerman

 President MCI Asia Pacific, Partner
CEO of the Institutional Division

 25 years experience in the Association & Event Management

 Founded GIC Management (‘91) and merged into MCI in 2003.

 MBA from Boston University Brussels (‘90)

 Industry Leadership:
ASAE Immediate Past Chairman  

ASAE Foundation / Center for 
Association Leadership

MPI Foundation past Board of Trustee Member

 Frequent contributor: Association Management, M&A, 
CSR,  Green Meetings,  Trends (just ñgoogleò me)

 Moved to Singapore in July 2007 to drive MCI
growth outside of Europe
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Holistic Sustainability







Sustainability is now about better

performance. Smarter Business

Trendy, sexy, cool, efficient, healthier, safer



Trend. Sustainability 2.0  
Transition to Mainstream



The transition towards mainstreaming
sustainability

Å93% say critical to their
Success
ÅUNGC Accenture Report

Strategic CEO 
Priority

ÅBig brands Walmart, Nike, HP, IBM 
measuring & ranking suppliersSupply Chain

Revolution

Å76% buy green products (Eur & 
US)

ÅAll brands developing more 
sustainable products

Changing

Consumer

Behaviour



Accor Research –June 2011

 76% of hotel guests feel concerned by sustainable 

development (over 98% in china)

 4 key concerns are: water, energy, waste and child 

protection

 51%  consider sustainability when choosing a hotel?

 66% disagree that sustainability should affect quality

Research from 6973 Interviews in 5 countries:  Australia, 

Brazil, China, France, Germany and the United Kingdom. 

http://www.accor.com/en/sustainable-development/earth-guest-research/guest-tracking-study/key-learnings.html




And Corporate Clients?



Trend. Increasing Client Demand

 Does your company have a
Corporate Social Responsibility
policy?

 Does your company have a
person in charge of
sustainability?

 Does your company publish a
CSR report? What are
your emissions?

 Please describe your
company’sprocess for
implementing CSR standards in
its supply chain?

Examples from RFPs at MCI



Changing habits ..

76% of EMEA meeting planners report that CSR will be a 

focus for their organizations (63% in U.S) FutureWatch 2010

66% of planners will or had already implemented - green 

initiatives 2009 EventView 



Case Study: Sustainability Leadership at MCI

 Strategic issue

 Dedicated team

 Integrating with systems & 

processes

 Integrating into supplier

management & procurement

 Measuring & reporting impacts

 Industry engagement & leadership
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Trend: Greater

Understanding of 

the business case



$1.5M

Sustainability can save money for the planner



Eliminate, save, be more effective



The business case

Brand Motivation

Business 

Development

Satisfy current clients

New business 

opportunities

Differentiation

PR Exposure

Industry Leadership

Trust and Reputation

Pride

Productivity

Innovation

Cost Savings
Operational 

Efficiencies

Reduced Risk

Improved 

Competitivity



New Opportunities
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Building the niche: Over 60 Events organised since 2007



Trend: 

Pressure to
Measure and Report



Get ready to disclose

%

Fortune 500 

report on
Sustainability

They have to report on business travel and event emissions in the future



Event sustainability reporting will grow
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Destinations will have to report due to
mandatory government requirements



Trend: Launch industry 

created global standards
From creative labels to trusted global certification brands



Development of 3 industry developed standards

APEX/ASTM

ISO20121

GRI

ÅPerformance 
standard with
checklists

ÅRelease Nov 2011

ÅSustainability
Management 
System

ÅRelease June 2012

ÅGuidelines for event
reporting

ÅRelease Oct 2011
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MeetGreen 

 MCI uses the MeetGreen Methodology

 Over 100 Guidelines covering the 8 

major areas of event and meeting 

production

 Based on the Convention Industry 

Council Green Meetings Task Force 

Report, 2004 and the resulting GMIC 

guidelines

 Methodology audited by 15 leading 

environmental organisations

 Implemented in partnership with Meeting 

Strategy Worldwide



1. Destination selection

- Government Policy and regulation

- Use of alternative, clean energy sources and for reducing CO2 emissions. 

- Green city certification and partnerships

- Water and energy management program

- Transportation programs (tram, bikes, hydrogen buses..)

2. Hotels

- Sustainable design & construction

- Green Certification

- Recycling, linen and towel reuse program

- Toxics (eco-friendly in-room cleaners)

- Energy (back of house lighting energy efficient)

- Water Management Systems



3. Venue

- Green certification

- Green seal, LEED, green globe, BOMA

- Clear environmental and CSR policy

- Environmental operational guidelines

- Building Design and Maintenance

- Waste, energy and water management systems

- Recycling program

- Cleaning Materials

4. Food & Beverage
- Select local fresh food 

- Request organic and fair-trade options

- Eliminate individual water bottles  / Use jugs and large drink dispensers

- Eliminate Plastic



5. Transportation
- Use public transport as much as possible

- Make it easy for delegates. Free pass, free maps

- Walk! Plan event to reduce transfers

- Use busses fueled by hydrogen, electricity or biofuels

- Offset your CO2 Emissions

6. Exhibition & Production
- Reduce,  reuse,  recycle

Å Use rental or reusable stand design/modules

Å Use recycled, recyclable, and/or environmentally responsibly materials (FSC 
wood, carpets).

Å Use recyclable or biodegradable shipping and packing materials, such as paper 
and corrugated boxes instead of polystyrene and plastic wrap.

Å Have lots of recycling bins and place near the stands, especially during set up, 
breakdown



7. Marketing & Communications
Å Communicate what you are doing to be green. At all times

Å Dematerialize: Reduce paper usage

Å Eliminating handouts  

Å Eliminating conference brochure  

Å Agenda by PDA

Å Networking tools like  SpotMe

Å Print on recycled. Use soy inks

Å Reusable badges

Å Reduce or Use Environmentally friendly bags

8. Green Office
- Staff Education

- Energy Management

- Water & Waste Management

- Air Management

- Health and Safety Management

- Green Purchasing Management



Trend: Destinations using 
sustainability as a competitive 

differentiator



Copenhagen
Capital of Sustainable Meetings

62% all hotel rooms certified

100+ Organic Restaurants

All venues certified

CVB offers measurement

tools, education & tools



Using the

Olympics to brand

London as a 

sustainable

meetings

destinations



Case Study: Estoril, Portugal

Business growth confirms 

sustainability vision and strategy 

 58% growth 07/08

 24% growth 08/09

 22% growth 09/10

 Meetings now 45% of revenue from 

15% in 2007

 Won 4 awards

... and still improving
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Green Destination Infrastructure

Industry Thought Leaders

Developing Leadership

Copenhagen

London

Amsterdam

Budapest

Bangkok

Stockholm

Seoul

ParisBerlin Vienna

Performance Leadership

Process Leadership

Source ©: MCI Group 2010

Athens



What are the 

opportunities



Make sustainability 

simple and easy for 

clients

Tools, resources, hel

p







Trends
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From Green to Sustainable

Sustainability 2.0: Transition to Mainstream

Increasing client demand

Clients dont want to pay for sustainability. They expect it!

Growth in reporting

Industry created global standards

Destinations using sustainability for differentiation
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Paradigm

SHIFT
in how people select, buy and 

organise meetings and events
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Shift offers many opportunities

But also risks



Sustainability is about better 
performance, better meetings



THE END

almost





For further information 

please contact

Robin Lokerman

CEO Asia

Robin.lokerman@mci-group.com 

www.mci-group.com/csr
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