Sustainability 2.0

trends, ideas, Initiatives for a
smarter meetings industry

Builc/ing Community



World Is changing

Sustainability is one of the defining Issues
of our time
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How does Thailand maximise the
opportunities and lead In




Trends

Opportunities for
Business Green
Events

Opportunities
for Thailand
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President MCI Asia Pacific, Partner
CEO of the Institutional Division

25 years experience in the Association & Event Management
Founded GIC Management (‘91) and merged into MCI in 2003.
MBA from Boston Uni 90r sity Eg:)l‘ss

Industry Leadership: -
ASAE Immediate Past Chairman £
ASAE Foundation / Center for
Association Leadership
MPI Foundation past Board of Trustee Member

Frequent contributor: Association Management, M&A,
CSR, Green Meetings, Trends (] u sgbogfeo me)

Moved to Singapore in July 2007 to drive MCI
growth outside of Europe






Holistic Sustainability

Talent wellbeing
Ethics and trust

Talent development

Security and safety
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Diversity and equality
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Financial performance
Environmental performance

Social performance

Business development
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Event operations
Citizenship in community

Corporate governance
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Sustainabilit

IS now about better
performance |

mart T
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Trendy, sexy, cool, efficient, healthier, safer



Trend. Sustainability 2.0

Transition to Mainstream
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The transition towards mainstreaming
sustainability

: A 93% say critical to their
Strategic CEO Success

PriOI’ity AUNGC Accenture Report

ABig brands Walmart, Nike, HP, IBM
measuring & ranking suppliers

Supply Chain
Revolution

Changing A76% buy green products (Eur &
usS)

OIS LED AAIl brands developing more

Behaviour sustainable products
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Accor Research — June 2011

o 76% of hotel guests feel concerned by sustainable
development (over 98% in china)

o 4 key concerns are: water, energy, waste and child
protection

o 51% consider sustainability when choosing a hotel?

o 66% disagree that sustainability should affect quality

Research from 6973 Interviews in 5 countries: Australia,
Brazil, China, France, Germany and the United Kingdom.
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http://www.accor.com/en/sustainable-development/earth-guest-research/guest-tracking-study/key-learnings.html
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And Corporate Clients?
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Trend. Increasing Client Demand

o Does your company have a
Corporate Social Responsibility
policy?

o Does your company have a
person in charge  of

’:’ MERCK sustainability?

o Does your company publish a

o | I Iol l I CSR report? What are
your emissions?
CISCO.

o Please describe your

Company’ [@ocess for
@ Implementing CSR standards in
® its supply chain?
# Examples from RFPs at MCI




Changing habits ..

76% of EMEA meeting planners report that CSR will be a
focus for their organizations (63% in U.S) ruturewatch 2010

66% of planners will or had already implemented - green
INitiatives 2009 eventview




Case Study: Sustainability Leadership at MCI

o Strategic issue
o Dedicated team

o Integrating with systems &
processes

o Integrating into supplier
management & procurement

o Measuring & reporting impacts

o Industry engagement & leadership

> %,

. Global & @
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Reporting \\@®’/
Initiativer =~

WE SUPPORT
.




Trend: Greater

Understanding of
the business case




Sustainability can save money for the planner




Eliminate, save, be more effective
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The business case

Cost Savings

Operational
Efficiencies

Reduced Risk

Improved
Competitivity
Brand Motivation
Differentiation Pride

PR Exposure Productivity
Industry Leadership Innovation
Trust and Reputation
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New Opportunities

Building the niche: Over 60 Events organised since 2007

MCI Organized Events for the Sustainability and Energy
Sector since programme launch
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Trend:

Pressure to
Measure and Report




Get ready to disclose

Fortune 500

report on
Sustainability

%

They have to report on business travel and event emissions in the future

%
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Event sustainability reporting will grow

Inaugural COP15 UNITED NATIONS CLIMATE CONFERENCE

COPENHAGEN
r O 2009 EVENT SUSTAINABILITY REPORT

- Global
Reporting
Initiative~

UN Gictal Campact Louou Summit
2010

Susteranity Rogon

Sustainable Event Assessment

EULAR 2009
Copenhagen, Denmark

PASTAISAILL MIETISGS ROPORT

Frapared foar Grerie Erani Sarkaring
Fov Oravie Speawaria Tadv

Towards o one ORACLE’
plonet 2012

] UEFA EURO 2008™ —
Sustainable Event Assessment Sustainability chort Beiesar 2800

European Wind Energy Conference 2009 Frepared by MCI Suzsnaoiity Services
duy 2003

-




Destinations will have to report due to
mandatory government requirements

Summary Report
2009 Melbourne’s

Green Credentials’ Rep{m sen (WO ©ocom bl 0 sedig ol sopourkirg gres mikiebons 1 ths Dusioess

Towards a Sustainable March 2009
Tounsm Destinatlt)x;,-q

s pesed to prednt Nelhowne's 'Geee OxitmmSmnIyurpnn o rigart
by H:ht ehe S0 Wtorien poocenment adie: and suppies to the Butiress




Trend: Launch industry
created global standards

From creative labels to trusted global certification brands




Development of 3 industry developed standards

APerformance
standard with
AP EX/ ASTM checklists

ARelease Nov 2011

ASustainability

1ISO20121  giadement

ARelease June 2012

AGuidelines for event

GRI reporting

ARelease Oct 2011

Mmci







Mmci

=
MeetGreen MeetGreen

MeetGreen Calculator Section Weighting

MCI uses the MeetGreen Methodology

23%
Exposition

Over 100 Guidelines covering the 8 -
major areas of event and meeting
production

13%
Communications
& Marketing

Based on the Convention Industry

Council Green Meetings Task Force I
Report, 2004 and the resulting GMIC Offioe
guidelines Y o
~ Destination
Selection

Methodology audited by 15 leading
environmental organisations

Implemented in partnership with Meeting
Strategy Worldwide G

G: Convention
Industry
c Council
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MeetGreen™

Destination selection
- Government Policy and regulation
- Use of alternative, clean energy sources and for reducing CO2 emissions.

- Green city certification and partnerships I C L E I
- Water and energy management program T
- Transportation programs (tram, bikes, hydrogen buses..) R e

Hotels
- Sustainable design & construction
- Green Certification

- Recycling, linen and towel reuse program
- Toxics (eco-friendly in-room cleaners)

- Energy (back of house lighting energy efficient)

6 Water Management Systems
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MeetGreen™

3. Venue
- Green certification
- Green seal, LEED, green globe, BOMA

- Clear environmental and CSR policy

- Environmental operational guidelines

- Building Design and Maintenance

- Waste, energy and water management systems
- Recycling program

- Cleaning Materials

4. Food & Beverage
- Select local fresh food
- Request organic and fair-trade options
- Eliminate individual water bottles / Use jugs and large drink dispensers

# Eliminate Plastic
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MeetGreen

5. Transportation

- Use public transport as much as possible

- Make it easy for delegates. Free pass, free maps

- Walk! Plan event to reduce transfers

- Use busses fueled by hydrogen, electricity or biofuels
- Offset your CO2 Emissions

6. Exhibition & Production

Reduce, reuse, recycle
Use rental or reusable stand design/modules

Use recycled, recyclable, and/or environmentally responsibly materials (FSC
wood, carpets).

Use recyclable or biodegradable shipping and packing materials, such as paper
and corrugated boxes instead of polystyrene and plastic wrap.

A

A

A
Have lots of recycling bins and place near the stands, especially during set up,
breakdown
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MeetGreen™

7. Marketing & Communications

A Communicate what you are doing to be green. At all times
A Dematerialize: Reduce paper usage

A Eliminating handouts

A Eliminating conference brochure

A Agenda by PDA

A Networking tools like SpotMe

A Print on recycled. Use soy inks
A Reusable badges
A Reduce or Use Environmentally friendly bags

8. Green Office

Staff Education
Energy Management
Water & Waste Management

Air Management

Health and Safety Management
c Green Purchasing Management




Trend: Destinations using
sustainability as a competitive
differentiator




Bbenhage

Capital of SUSE ngs
» 62% all hotel rooms cél '
q -' 100+ Organic Restau'__"t |
. All venues certified ha®

-
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CVB offers measurement —
tools, education & tools




55 Using the
%% Olympics to brand
London as a
sustainable
meetings
desﬂnaﬂons
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Case Study: Estoril, Portugal

Business growth confirms
sustainability vision and strategy

o 58% growth 07/08
o 24% growth 08/09
o 22% growth 09/10
o

Meetings now 45% of revenue from
15% in 2007

o Won 4 awards

....and still iImproving

GM@ B GREEN
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Process Leadership Industry Thought Leaders

Copenhagen
Amsterdam P J
Budapest London
Athens
Bangkok
Stockholm Berlin Paris Vienna
Developing Leadership Performance Leadership

# Source ©: MCI Group 2010







Make sustainability
simple and easy for
clients

Tools, resources, hel
P










Trends
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From Green to Sustainable

Sustainability 2.0: Transition to Mainstream




Paradigm

SHIFT

In how people select, buy and
organise meetings and events






Sustainabllity I1s about better
performance, better meetings




THE END

almost
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Leadership: Grab the bull by the horns

Posted on March 5, 2010 by Guy Bigwood

Grabing the bull by the horns

This week | have had the
pleasure ofworking in Andalusia
in the South of Spain. | had not
heen to Sevilla for some years
and | was struck by how this
heautiful city had invested in
pedestrianizing the center,
installing a new hi-tech tramway
and a public hiking system. The
city has a clear climate strategy
and with other integrated plans
they have made a substantial
difference to the sustainability of
the city (health, pollution, gquality of life, environmental impact etc), and have hecome
one ofthe leading green cities in Spain. However there is a total disconnect between
the meetings industry and the city government in terms of sustainahility. Thisis not a
hard criticism ofthe CWB and other players but indicative of the issues we face in
many destinations around the world. They lack knowledge and leadership: Someone
to understand and see the risks and opportunities, grab the bull by the horns and
implement a strategic sustainable destination sustainability plan.

Email Subscription

Enter your email address to
subscribe to this blog and
receive notifications of new
posts by email.

Sigh me up! |
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